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Cultural Leadership research at the ICC

• Developed to explore the contribution and value of 
cultural sector to cross-government policy agendas in 
the UK.

• Influenced by ways in which cultural work is organised 
and practised in response to policy objectives:
– professional structures
– organisational and sector leadership
– collaborative relationships with other relevant sectors and 

services 

• Central premise: cultural policy does not exist in 
isolation – ideologically or operationally. Considers  
role of culture in policy making and government 
spending across the political spectrum. 
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Crossing Boundaries: The value of museums in dementia care

• Research on the impact and value of House of Memories, 
NML’s multiple award-winning dementia care training 
programme

• Significant outcomes for participating health and social care 
workers include:
– enhanced feelings of wellbeing and self-efficacy as carers; 
– increased awareness and understanding of dementia and its 

implications;
– skills development including listening, communication and 

professional empathy;
– improved capacity for individual and collective critical, reflective 

care practice; 
– confidence in trying new, creative approaches to dementia care; 
– and increased cultural engagement with museums. 
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Libraries Development Initiative: Public policy outcomes
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• Arts Council England’s Libraries Development Initiative (LDI) was a national 
programme involving thirteen individual, collaborative projects funded between 
March 2012 and June 2013

• Artwork, led by Derby City Libraries, was a notable LDI project funded under the 
national policy outcomes theme: 
• sought to enhance an existing Job Club initiative run by Derby City Libraries in 

partnership with Jobcentre Plus and The Shaw Trust
• Artwork aimed to enhance this offer by running complementary, stimulating 

arts workshops designed to build confidence, self-esteem and presentation 
skills

• discernible impact upon participants’ self-development; four-fold increase in 
self-rated presentation skills before and after the course

• similar outcomes in relation to interview skills and personal confidence
• 40% had gained temporary or permanent employment after participating in 

the programme
• Research used Realistic Evaluation approach to profile strategic elements of the 

programme under ACE’s leadership and the operational contexts and mechanisms 
of individually funded LDI projects



The Art of Social Prescribing

• Funded by the Arts and Humanities Research Council 2014-15
• Considered the efficacy of social prescribing as a fully integrated 

commissioning model across arts and health services in the city of 
Liverpool

• Aesthetic, professional and political imperatives to consider more 
closely the uniquely cultural value of social prescribing models

• A policy framework for an asset based model of cultural prescribing
developed through the project, with accompanying research 
framework , providing guidelines on assessing the holistic value of 
cultural prescribing, including health and wellbeing outcomes, 
social and economic value, and humanities-based heuristic research 
on the unique value of the creative experience. 

• The efficacy of such an approach however is dependent upon 
healthy existing networks and collaborative infrastructures

#ICC5 | @iccliverpool 5



The thorny instrumental issue

• Instrumentalism on the naughty step
– museums used as a tool for the attainment of policy 

objectives that were traditionally ‘a peripheral 
concern of the sector’, leading to a practice of ‘policy 
attachment’ (Gray, 2008)

– dramatic shift in the government’s responsibilities 
towards supporting the arts and expectations of the 
sector to evidence its impact, creating rhetorically 
weak ‘defensive instrumentalism’ (Belfiore, 2012)

– ‘forcing artists to jump through hoops that were not 
of their own choosing’ (Hewison, 2014). 
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Instrumental empowerment
• Critique overlooks the extent to which overt political 

movement was positively embraced by some parts of 
the sector

• enhanced political visibility for arts and culture and 
‘renewed social relevance’

• new forms of multi-agency working and collaborative 
leadership 

• dependent however on the social and political 
orientations and predispositions of leaders and their 
relative sectors and organisations, including 
organisational mission and values, track records in 
socially responsive programming and demographic 
reach
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What do we mean by cultural leadership anyway? 

• Ubiquitous concept – but defined how?

• Pitched by training programmes as unique form 
of leadership – but not reflected in content

• Definition from Bolden et al (2011) potentially 
most useful in describing modes of cultural 
leadership: Socially motivated – cultural leaders 
seen as ‘one of us’; Aesthetically motivated –
cultural leaders seen as ‘agents of change’; 
Politically motivated – cultural leaders seen as 
‘figure heads’.
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The networked cultural leader
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Museums at the centre of an integrated health and 
social service workforce
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Professional identities as a question of ethics
• Next steps for Cultural Leadership research theme: comparative research 

on professional Codes of Ethics and collaborative cultural work
• Museums Association’s Code of Ethics: “social contract” with the public
• Compare museums working in partnership with health care sectors with 

prison library services and cultural work in the criminal justice arena
• Relevance of Codes of Ethics to new collaborative communities of practice 

as they mature:
– extent of work assimilation and forging of new professional identities and 

values within and across sectors;
– identification of ‘shared repertoires’, artefacts and symbols of collaborative 

professional learning; 
– the social construction of new professional knowledge and skills;
– the allocation and assumption of leadership roles; 
– the influence of sectoral policy and governance agendas on the developing 

community of practice.

• Professional ethics integral to ongoing debates on the extent to which 
culture effects change, and therefore generates cultural value, 
instrumental or otherwise.

• Do sites of diverse cultural practice facilitate responsive, representative 
workforce diversity? 
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Panel response

Professor Kate Oakley

Professor of Cultural Policy, 
School of Media and 
Communication, University 
of Leeds

Alistair Brown

Policy Officer, Museums 
Association

• Cultural value and ‘defending’ 
instrumentalism

• Leadership development in 
the sector

• Relevance of ethical dimension

• MA Code of Ethics and the 
consultation process

• Applying the Code of Ethics in 
collaborative cultural work

• Museums and cultural policy 
research
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